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“Internship” – the very word conjures up images of nervous college 
students heading off to their first “real” job experience, eager to 
please, not sure what to expect.

That “heading off” is what happens to new missionaries as they 
prepare to leave for the field. They are ready to experience their first 
“real” missions ministry experience, they desire to have it go well, 
but they have no idea what to expect.

That’s what we went through coming to Central America – unknowns, 
a little bit of fear, hopes, dreams, etc. But we came here with a very 
important piece – what we at OC call “Internship.” These five weeks in the summer months provide all 
future OC missionaries with tools and information that are invaluable to missionaries as they prepare to 
leave, as they arrive in a new country/area of ministry, and as they adapt to a different life (and much 
after!). 

You probably know by now that one of the things our team does here in Central America is promote 
missions – for Latin Americans to be missionaries. As a team, we are involved in encouraging churches to 
promote missions, helping to train, and helping to see people sent. 

But did you know that one of the greatest reasons for early return (called missionary attrition) of Latin 
Americans from the field relates to inadequate pre-field training? Other reasons, as stated in a survey 
called “ReMAP” (Reducing Missionary Attrition Project), are: 

• missionary children’s adjustment, education, health, or behavior
• relationship problems with field leaders and missionaries
• personal problems – self-esteem, stress, expectations, etc.
• poor adaptation to culture and living conditions
• marriage or family conflict, and 
• immature spiritual life, unmet spiritual needs, among others (Taken from a book entitled, Too Valuable to 

Lose, edited by William D. Taylor; World Evangelical Fellowship, 1997.)

Did you know that many of these things can be avoided? We are committed to seeing Latin American 
missionaries around the world – but we want to see them well 
prepared, well supported, and well cared for when they are on the 
field.

This is one of the reasons that our WHOLE team will be involved 
with the first-ever Spanish-speaking OC Internship here in 
Guatemala October 29 till November 19. 

We’re so excited that we’re going to have 17 adults and 16 children 
involved in an intensive orientation program. Some of the subjects 
we will address will be working in teams, spiritual life, the family 
in missions, cross-cultural adaptation, etc. We have experts in some 
of these areas coming in from other countries to help provide our 
missionaries with the very best pre-field training possible.Lopez family

Luis and Dora Gilbert
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God Uses Simple Things!
Jim and Marty Gleason moved to Asia a few years ago only to discover a 

remarkable fact: The Christians there had not been introduced to the idea of small 
group interaction. All their fellowship meetings were conducted exactly like miniature 
worship services!

This was more than a matter of mere methodology. The Word of God was not 
making its way into the hearts of the believers like it needed to. Once the Gleasons 
began demonstrating how people could share their own insights from the Bible and pray began demonstrating how people could share their own insights from the Bible and pray 
for each other on personal matters, God began to move in exciting ways.

One pastor, Tula Sing, was so excited to learn about this discussion format that he changed from the 
teaching-only method he had always used for the family’s devotions. His wife, Chandra, and all the kids 
truly enjoyed being able to talk about their personal lessons of faith. 

For two years, one of Pastor Sing’s nephews had participated in the family devotions, yet had never 
been impacted by the gospel. But after just two weeks of this new openness in sharing and learning 
together, the young man placed his faith in Christ for salvation! He said that he now heard and saw for 
himself that God was at work in each person’s life, and he wanted the same for himself.

This method has been so revolutionary that Jim now 
travels around conducting seminars about small group 
ministries. He has also written some group Bible study 
materials that are being used by many churches. Jim’s 
teaching does not need to be technical, for he is merely 
unleashing a biblical model of ministry and the Holy Spirit is 
doing the rest.

Jim’s comment should encourage all of us to reach out 
and share what we’ve learned: “God is good and He can use 
the weakest person to do a work for Him if we will just let 
Him lead.”

Do you ever wonder if God is calling you to become a 
friend and teacher like Jim? If you would like to explore the possibility of becoming an OC missionary and 
bringing life-changing insights to eager people, we would love to hear from you. We sponsor orientation 
seminars on Saturdays throughout the year in different parts of the USA, and they’re called “Worldview.” 
Why not call us today, or view upcoming dates and locations at www.oci.org/worldview.htm.

Thank you for your prayer and financial partnership. By standing by your OC missionary, you are 
bringing hope to those in faraway lands.

Warmest thanks,

Jim and Marty Gleason, OC missionaries in Asia.

Greg  Gripentrog
OC President

 Kyle and Nell Stiff - EQUIPO SEPAL - Apartado 2961 - Código 01901 - Guatemala, Guatemala - CENTRO AMERICA 
E-mail: KyleStiff@oci.org NellStiff@oci.org

While some of our missionaries-in-training will be from Guatemala, 
we’ve decided to create as much of a retreat atmosphere as possible, 
so as to maximize learning without the distractions of life. Each of the 
missionary interns will be asked to abandon all other responsibilities 
during the Internship time. And, as a special time for real work on 
teamwork issues, we’ll be taking the whole crew up to a retreat center in 
Panajachel (about two hours from Guatemala City), where we will work 
on team-building and other dynamics for a week. 

When we return, we’ll continue with a daily schedule for both adults and 
children, that will help us all better prepare to serve the Lord cross-culturally. 

We’ll have missionaries from many places with us at Internship: Colombia, 
Costa Rica, and Guatemala, representing various ministries. Plus, each one 
of us, the North American missionaries, will be part of the process. It’s going 
to be an exciting time!

One of our desires as a team is to keep Internship as economically feasible 
as possible. To do such a big training event obviously requires money. We’re 
charging each of our missionary families a minimum amount ($500 per 
couple) to cover some of their expenses. But we are committed as a team 
to raise the difference. Funds for Internship will cover lodging and food 
expenses, training materials, and the children’s program. We will need to 
find a location to hold all of our meetings in Guatemala City, as our office space is not adequate to hold so 
many adults plus the children’s program. Please pray with us for God’s provision for that space, and for 
the needed funds to cover that cost.

Would you consider giving a special gift this month, above and beyond your normal gift, to help us cover 
the cost of Internship for our Latin American missionary teammates? With your gifts, we can help make 
this Internship possible for everyone. Your gifts will help to train missionaries to be better equipped for 
their cross-cultural ministries, to stay longer on the fields, and to better impact the world with the gospel. 
Thanks for praying about it. If you’d like to respond, please send in the enclosed card.

Thank you for praying with us for Internship. Please pray for each one to be involved: 
• Hector and Patty Pivaral and their three children
• Jaime and Dora Lopez and their three children
• Willy and Amarillis Peralta and their four children
• Betty Mérida
• Arturo and Angie Jimenez
• Jaime and Areli Rodriguez
• Luis and Dora Gilbert and their three 

children
• Jesus and Mireya Londoño and their two 

daughters
• Francisco and Shirley Gross and their three 

children
• Julio and Graciela Bautista and their baby
• And all of us, the OC Central American 

Regional Team.

Arturo and Angie Jimenez

Jaime and Areli Rodriguez
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