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Latin Summit 2004 – Quito, Ecuador

(Re) Connecting
Even though we’ve seen a number of the Summit members during the past year there is a different, and wonderful, dynamic when we’re all together.  I would love to write about each person in this picture and tell you about the great conversations we had with them, but I won’t (.  People from this group work with youth leaders throughout the Spanish-speaking world, with physical presence from Spain to Mexico to Chile and media presence covering the globe through the Internet, radio and publications.

This year’s summit returned to the original dynamic of deep relationships with a small group of people. There was only one person, Joel Van Dyke, who was totally unknown to Tim and me, but, like us, he arrived a day early so we got to hang out with him and hear his story, about his roots in urban youth ministry in inner city Philadelphia, how he joined up with the ministry of some friends of ours in Guatemala to train youth workers, and about his training model.  The depth of relationship and impact of this training strikes us as a much-needed complement to the broader but more limited training offered in conferences. We’re eager to experience one of his seminars with some of the leaders we work with in Mexico and he’s eager to learn more about RAICES, as his doctoral thesis consists of researching training models for youth ministry in Latin America.  

It was a treat for us to spend time with Felix Ortiz (who works with us in the RAICES training) and his wife Sara and we enjoyed watching them form relationships with the other members of the group.  One of the first group activities was to break into pairs and get to know each other.  I (Annette) made a beeline over to Sara, not wanting to miss the chance to get to know her better and was so happy to look over and see Felix sitting with Aaron Arnold who works in Chile. Last year I had spent quite a bit of time talking with Aaron about Felix’s materials and how they could help the leaders Aaron works with.  Nothing happened as a result of last year’s conversations because Aaron left for a yearlong furlough, but I know that when he gets back to Chile in a month he’ll be in touch, both with us and with Felix directly.  I have no doubt that the “direct connect” between Aaron and Felix will bear fruit in Chile and beyond.

Encouragement

A hallmark of the Summit has been a time of prayer for each person.  This creates intimacy, gives us things to pray about for each other during the year, and ministers to us in a very deep way.  Somehow there is an added dimension to intercession when the people praying for you really know what to pray for, when, because of shared a heart, passion and lifestyle, it feels like through their prayer we are hearing the Spirit interceding for us.  One morning I paired up to pray with Cameron Graham, a twenty-something girl from North Carolina that I totally clicked with three years ago.  We don’t write or keep up during the [image: image2.jpg]


year but when we see each other we pick up right where we left off.  I can’t remember the specifics of her prayer for me, but every single thing she said was exactly what I needed.

Besides the personal encouragement of being with people we enjoy and who understand us, we were also encouraged on a “professional” level.  These people not only “get” what we do, they use our resources or are in contact with people who use them.  Rich and Lisa Brown told us that they have passed out lots and lots of CD’s with ParaLideres.org resources to the leaders they worked with in Peru.  And we were thrilled to hear that some of our research on the state of youth work in Latin America helped them write a proposal that convinced their denomination to create of a new position for them:  regional coordinators for the youth ministry of the Christian Missionary Alliance in the Andean countries.  

Another concrete affirmation came from Jeffrey De Leon.  I was telling him that sometimes I get discouraged by the lack of fruit that we see in the church in Mexico from our time there, and he responded, “That’s because you’re not traveling around like I am, talking with leaders and hearing how what you do has made a difference in their ministries.” 

Synergy (Future Plans)

· Commitment to each other: Something we love about the summit is the way a fun, if not raucous, atmosphere is paired with transparent, deep fellowship. There are no masks in this group… nor is there a need for them. Prayer and accountability flow as naturally as the conversation and bad puns, so it’s no surprise that ideas for synergistic ministry are conceived and flourish as a result of these relationships.  This year we committed to pray for and to figure out how we might support Aaron Arnold, who is heading back to Chile to begin a new youth ministry training project. 

Another way we are show our commitment to each is by combining our strengths and resources to create a collaborative online publication that will highlight useful resources and services for people working with youth in Latin America. Even though various Summit participants don’t have much web publishing experience, and everyone already has a “full plate” when it comes to work, people showed a real pull-together attitude that I think has more to do with our commitment to each other more than the project.

· Working together: We left Quito with concrete plans of how we would collaborate with many of the Latin Summit members. These range from using Aaron Arnold’s ministry as a testing field for our “trainer led” version of the Raíces course, to choosing and preparing materials that Rich & Elisa Brown can hand out, to the leaders under their care in Peru to learning from Jerry Manderfield’s G-12 cell model in Medellín, Colombia and Joel Van Dyke’s training in Central America.  We also plan to stay in touch with Russ Cline to help promote and facilitate communication among summit members during the year.  

